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Budget vs. Actual - Estimated FINAL FY2009 (Jan-Sep )

Ordinary Income/Expense
Income
Interest Income
General Fund
Income

Expense
Administration
Adult Ministries
Building and Grounds
Children's Ministries
Deaconess Ministry
Home & World Missions
Outreach Ministry
Personnel Costs
Worship Ministry
Youth Ministries
Expense

Net Ordinary Income

Net Income

Notes:

Jan - Sep 09 Budget

$ Over Budget % of Budget

2,089 - 2,089 100.0%
433,604 484,722 (51,118) 89.45%
435,693 484,722 (49,029) 89.89%

34552 29,610 4,942 116.69%

3274 6,093 (2,819) 53.74%
145431 137,443 7,988 105.81%

5278 8,467 (3,189) 62.33%

1,036 1,278 (242) 81.09%

42,403 42,403 - 100.0%
10,517 11,384 (867) 92.38%
231,932 273,280 (41,349) 84.87%
10,991 9,009 1,982 122.0%

5065 4,932 1,033 120.94%

491,379 523,899 (32,521) 93.79%
(55,686) (39,177) (16,508) 142.14%
(55,686) (39,177) (16,508) 142.14%

- Increase in Admin spend based upon IT infrastructure and services
- $2,000 added to Increase for Worship Arts based on deaf ministry and musical equipment
- Facilities budget under-funded by $18k; $8k authorized to avoid pushing repairs into FY2010



FY2009 Estimated Giving

Actual 7/31 By 9/30 Annualized

104,157 130,196 185,995
346,883 433,604 619,434
451,040 563,800 805,429
1,462 1,880 2,089
$377,006 $484,722 $ 646,299

Q12010

55,798
185,830
241,629

209
$161,577

2010 Cash Plan

Starting Cash Position - July 31, 2009*

Cornerstone $ 115,109
Wachovia 289,653
Cass 124,920
Total $ 529,683
Estimated change in cash position by 9/30 ** $  (34,337)
New Total $ 495,346
Planned Allocations

Pay down debt - one-time 9/30 payment $ (300,000)
Max Investment in Growth Plan (68,202)
Operating Capital $ 127,144

* Does not include designated funds for Community Needs, etc. Does include

Ministry Growth Fund

** Pessimistic estimate - we can and should significantly change this with

September giving




2010 Giving & Income Plan

2010 Giving - Using Trend Data, Assuming $846,299 T  otal Giving for Existing Givers

30.0% 25.0% 24.0% 21.0%

FY2010Q1 FY2010Q2 FY2010Q3 FY2010Q4 FY2011Q1 FY2010 Total

Growth Giving Plan (trend-based)* $285,626 $264,468 $ 279,279 $266,584 $ 380,835 $ 1,095,957
Current Givers* 253,890 211,575 203,112 177,723 253,890 846,299
New Givers* 31,736 52,894 76,167 88,861 126,945 249,658
Capital Campaign (Ministry Grow th Fund) 60,000 50,000 48,000 42,000 60,000 200,000
General Fund 225,626 214,468 231,279 224,584 320,835 895,957
Lean Giving Plan 241,629 201,357 193,303 169,140 241,629 805,429
Straight Line Giving (comparison only)* 238,022 264,468 290,915 317,362 317,362 1,110,767

2010 Income/Expenses (includesIncome to Offset Expenses & Interest Inco  me)

FY2010Q1 FY2010Q2 FY2010Q3 FY2010Q4 FY2011Q1 FY2010 Total

Income - Growth Plan* $289,776 $268,618 $ 298,429 $270,734 $ 384,985 $ 1,127,557
Income to Offset Expenses + Int Income - Growth Plan 4,150 4,150 19,150 4,150

Income - Lean Plan* 245,279 205,007 211,953 172,790 245,279 $ 835,029
Income to Offset Expenses + Int Income - Lean Plan 3,650 3,650 18,650 3,650

Expenses - Growth* 246,727 270,884 278,653 265,339 265,339 1,061,604

Expenses - Lean* 246,727 266,768 212,857 176,879 176,879 903,231

*This data is charted
2009,2010 ASSUMPTIONS

2010 Budget for Existing Givers, Growth Plan $846,299 = 652,000 (2009 original budget) + $200,000 cap campaign
2010 Budget for Existing Givers, Lean Plan (no growth) $805,429 = 2009 estimate annualized

Average New Giver giving rate (compared to existing giver) 50.0%
TRENDS & RATIOS BY QUARTER
Q1 Q2 Q3 Q4 TOTAL
Giving  30.0% 25.0% 24.0% 21.0% 100.0%
New Givers' Contribution as Percent of Existing Givers ~ 12.5% 25.0% 37.5% 50.0% n/a

2010 New Givers as a Percentage of Existing 2009 Givers ~ 25.0% 50.0% 75.0% 100.0% n/a



new

old
2008
2007
2006
2005
2004
2003
2002
2001

2008
2007
2006
2005
2004
2003
2002
2001

2008
2007
2006
2005
2004
2003
2002
2001

Quarterly Giving History (in $1,000s)

TOTAL GIVING Percentages of Annual TOTAL

Q2 Q3 Q4 Q1 new Q2 Q3 Q4 Q1

Q1 Q2 Q3 Q4 old Q1 Q2 Q3 Q4
$ 251 $ 234 $ 165 $ 270 $ 920 2008 27% 25% 18% 29%
185 216 155 335 891 2007 21% 24% 17% 38%
235 205 182 263 885 2006 27% 23% 21% 30%
137 142 145 200 624 2005 22% 23% 23% 32%
148 128 133 151 560 2004 26% 23% 24% 27%
132 125 123 159 539 2003 24% 23% 23% 29%
140 144 130 155 569 2002 25% 25% 23% 27%
98 117 96 146 457 2001 21% 26% 21% 32%
Median 24.55% 23.72% 21.91% 29.61%
Mean 24.19% 24.07% 21.19% 30.55%
StDev  2.53% 1.23% 2.44% 3.40%

General Fund Percentages of Annual General Fund
$ 149 $ 159 $ 138 $ 212 $ 658 2008 23% 24% 21% 32%
136 147 132 236 651 2007 21% 23% 20% 36%
153 149 145 189 636 2006 24% 23% 23% 30%
137 142 145 200 624 2005 22% 23% 23% 32%
148 128 133 151 560 2004 26% 23% 24% 27%
132 125 123 159 539 2003 24% 23% 23% 29%
140 144 130 155 569 2002 25% 25% 23% 27%
98 117 96 146 457 2001 21% 26% 21% 32%
Median 23.35% 23.31% 22.81% 30.83%
Mean 23.31% 23.74% 22.21% 30.74%
Stbev  1.89% 1.17% 1.27% 3.04%

Capital Campaign (Ministry Growth Fund)

Percentages of Annual Capital Campaign

$ 102 $ 75 $ 27 $ 58 $ 262 2008 39% 29% 10% 22%
49 69 23 99 240 2007 20% 29% 10% 41%
82 56 37 74 249 2006 33% 22% 15% 30%
- 2005
- 2004
- 2003
- 2002
- 2001

Median 32.93% 28.63% 10.31% 29.72%

Mean 30.76% 26.62% 11.58% 31.04%

Stbev  9.45% 3.58% 2.86% 9.62%



I"#$H#

» ¢ %!%* ' . ¢ # | &-1&- & &
- - 1'#$ % &'$ &(

- - 1'#$ % &'$ &(

e

N
\/\/ )

\ /

—

/.




- -) 01 2 3
L4 % &'S &( Se) S 1o $ #(

i

>/<//
—
/ 4 0 5(
1"#$ % &'$ &( —o—/0- REE SRR T @ /0-  *$




Note (2009.08.25): Tw o errors w ere located in the budget published in the Vision & Ministry Plan, FY 2010, booklet, originally published 2009.08.23
and presented at the Quarterly Business Meeting. The first only affects the "Appendix - Detailed Budget" section: the "Administration” budget detail
w as erroneously omitted. The second affects both the "Budget" section (Summary Budget, page 20) and the "Appendix - Detailed Budget" section:
$9,600 w as erroneously omitted fromthe Grow th Budget column for "Missions; Other Missionaries Support; New Initiative".

DET AILED BUDGET |FY2010 Growth | Fy2010 Lean [ 2009 2008 2007

Ordinary Income/Expense

Income
Budgeted Giving 1,095,957 805,429 826,299 1,046,688 843,038
Income to Offset Expenses 25,600 23,600 - - -
Investment Income 6,000 6,000 2,507 6,716 6,095
Income 1,127,557 835,029 835,383 1,053,404 849,133
Expenses
External Audit/Review 3,200 3,200 - - -
Facilities - Fixed Costs 320,640 320,640 311,632 317,519 100,540
Facilities - Bldg & Grounds 72,635 58,300 64,067 66,064 51,814
Administration 59,250 40,500 39,433 34,377 36,294
Personnel Costs 424,351 339,593 359,589 303,109 314,521
Missions 85,776 74,926 57,692 54,538 55,899
Fixed Costs Subtotal 969,384 840,691 835,944 778,614 559,931
Discipleship & Apologetics 5,000 2,500 3,000 2,640 1,751
Life Ministries 8,000 2,000 2,000 124 567
Men's Ministries 2,500 2,000 2,000 - -
Women's Ministries 2,500 2,000 1,100 293 756
Children's Ministries 12,240 8,970 10,800 8,904 10,950
Bridge Ministries*** 6,440 3,720 - - -
Connections** 14,650 9,650 15,300 10,264 9,497
Deaconess Ministry 3,000 2,250 1,700 - -
Student Ministries** 24,380 21,440 6,500 12,755 13,230
Worship Arts 13,510 8,010 12,000 11,303 15,418
Ministry Subtotal 92,220 62,540 54,400 46,283 52,169
Expenses 1,061,604 903,231 890,344 824,897 612,100
Net Ordinary Income 65,954 (68,202) (54,961) n/a n/a
Net Income 65,954 (68,202) (54,961) n/a n/a

* Original 12-month 2009 budget approved by Congregation prior to vote on change of fiscal year end

** Several budget categories are higher in FY2010 than traditionally stated only because offsetting income is now listed as income, rather than an
offset to an expense
** Bridge Ministries was part of Connections prior to 2010
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